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The trustees present their annual report and financial statements for the year ended 31 March 2026.

The financial statements have been prepared in accordance with the accounting policies set out in note 2 to the
financial statements and comply with the charity's governing document, the Charities Act 2011, FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland" and the Charities SORP "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)".

Objectives and activities
Established in 1805, Vision Norfolk is one of Norfolk's oldest existing charities, and the fifth oldest sight loss
charity in the United Kingdom.

We owe our existence to our founder, Thomas Tawell (1763 - 1820) who, after experiencing a period of
sight loss himself, purchased a sizeable property and three and a half acres of land at Magdalen Street in
Norwich, generously donating these to establish 'The Institution for the benefit of the Indigent Blind in
Norfolk and Norwich' which provided housing, education, and gainful employment to local blind and vision
impaired adults and children.

In 1988, we changed our name to 'The Norfolk and Norwich Association for the Blind' (or NNAB as we were
more commonly known), as a reflection of the changing language and attitudes towards the negative
connotations associated with 'institution' and 'asylum'.

In 2020, we rebranded and again changed our name, this time to 'Vision Norfolk' to reflect a modern
approach to the work we do and improve accessibility for the people we aim to support. Many people told
us that they did not feel that they qualified for our services as they were not registered 'blind' and were
either 'partially sighted' or 'vision impaired'. In January 2024 we took the step to become a CIO under the name
Vision Norfolk.

To ensure that the charity operates effectively, the Board of Trustees and Senior Management Team
regularly review performance against established indicators and assess progress towards meeting strategic
goals outlined in the organisational strategy.

Our Vision is that all people with a vision impairment in Norfolk live independent and fulfilled lives.

Our Mission is to improve the confidence, skills, and social engagement of people with a vision impairment
across Norfolk by delivering high quality services and practical and emotional support which enable them to
live independent and fulfilled lives.

Charitable Objects:
The object of the CIO is to relieve the needs of vision impaired people of all ages,primarily but not exclusively living
in Norfolk, to support and enable them to live independent and fulfilled lives.

The Charity supports people in Norfolk who are registered blind (severely sight impaired) or partially sighted
(sight impaired). It is estimated by RNIB that more than 38,000 people in Norfolk have vision impairment.
We are only able to contact and support a small proportion of that number, but believe many more people could
benefit
from our support and services

Activities for achieving objectives
The Charity provided the following services during the year:

• Accommodation and support
• Community services
• Educational and recreational facilities
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Public benefit
The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake. The Trustees ensure that the objectives and aims of the charity are carried out through its
activities for the public benefit and details its activities and achievements in this report.

Review of the year
2025/26 was a financially harder year than the one before it, and the trustees have not sought to soften that in this
report. Incoming resources fell to £707,419 (2025: £1,066,447) while total resources expended reduced only slightly
to £1,517,208 (2025: £1,544,685), widening our operating deficit for the year. Investment performance partly offset
this, meaning total funds fell by less than the operating deficit alone would suggest, closing the year at £7,605,019
(2025: £8,160,105) - within the board's approved reserves range, but on a downward trajectory the board is
monitoring closely.

Set against that backdrop, the year was also one of deliberate investment in the charity's long-term sustainability.
The board oversaw the development of a structured Income Strategy, approved shortly after the year end, and
worked to build the professional fundraising capability the charity has previously lacked. We also continued to
strengthen our relationships with NHS and statutory partners around our integrated Eye Care Liaison and
Community Outreach pathway, recognising this as one of the most significant long-term opportunities - and risks - to
our financial strategy.

Throughout the year, our front-line services continued to deliver for the vision-impaired community across Norfolk.
The pages that follow set out that delivery in detail, alongside a candid account of the challenges we continue to
navigate and our plans for the year ahead.

Achievements and performance
Service Excellence and Impact

Throughout the year, our comprehensive range of services continued to deliver life-changing support across
Norfolk's vision-impaired community.

Eye Care Liaison Service - Our Eye Care Liaison Officers, positioned across eye clinics in the county, supported
1,001 new patients over the year, with 1,094 patients accessing the service in total across 2,891 individual contacts,
predominantly by telephone. A core part of this work involved 416 actions supporting the completion of Certificates
of Visual Impairment (CVI), helping patients access welfare benefits, mobility training, and blue badge schemes at
one of life's most difficult moments — the point of diagnosis. Alongside this direct support, our welfare benefits work
helped 58 clients successfully secure at least one benefit entitlement during the year.

Community Outreach Service - Our Community Outreach Workers delivered 5,800 contacts to 1,128 vision-
impaired clients across the year, including 673 new clients and 872 home visits. Contact was maintained mainly by
telephone and face-to-face visits, reflecting the home- and community-based nature of this service, which brings
personalised support directly into homes and local communities across the county.

Telephone Befriending Service - Our Telefriends service supported 69 clients over the year, each receiving a
weekly phone call - around 3,588 calls in total. This vital service was delivered by 16 dedicated volunteers, ensuring
that clients unable to access face-to-face support due to mobility limitations or geographical barriers remain
connected, supported and less isolated.

Equipment and Technology Support - During the year we undertook a full review of our Equipment Centres,
looking closely at how the service supports clients in practice. As a result, we are redesigning how the service
provides equipment to clients, ensuring the range on offer keeps pace with the latest assistive technology, while
retaining the hands-on advice and demonstration support that helps clients choose and confidently use the right
equipment for their needs. This redesign will continue into 2026/27, and we expect to be able to report more fully on
the reshaped service, including client numbers, in next year's report.
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Digital Inclusion Project - Our Digital Inclusion Innovation Project, funded by the Department for Science,
Innovation and Technology (DSIT), ran over a four-month delivery period during the year, concluding in March 2026.
In that time it supported 147 individual clients through 268 client contacts, including 72 one-to-one sessions for 27
individuals, 33 drop-in sessions attended by 67 people, and 17 demonstration events reaching 139 attendees. The
project recruited 16 volunteers and directed 34% of its £81,505 expenditure into new equipment — tablets,
smartphones, screen readers and other assistive devices — helping clients build confidence with the technology
that increasingly underpins independent living. We are grateful to DSIT for their support in making this project
possible. While the funded programme has now concluded, we recognise the value this work delivered and intend
to seek further funding to continue and build on it.

Health and Wellbeing Service - Through our Inclusion and Wellbeing Service, 397 clients accessed our services
over the year (189 of them new), generating 3,562 contacts, close to half of which were drop-in visits to our hubs.
Group activities alone reached 281 people across 1,024 sessions and 117 different activity types, with 6,127 total
attendances — delivered through our Norwich, King's Lynn and Great Yarmouth hubs.

Children, Young People and Families (CYPF) Service - Supporting the next generation and their families
remained a priority. Our specialist CYPF service supported 153 people over the year, comprising 135 children and
young people and 18 parents, across 784 contacts, with email and drop-in the most common ways families
engaged with us. Of those children and young people, 79 directly took part in 60 organised activity sessions across
26 activity types, with an age profile spanning early childhood through to young adulthood - in line with our service
specification, which defines "young person" up to age 25.

Accommodation Services (Hammond Court) - Hammond Court, our supported housing scheme, continued to
provide a settled and valued home for its residents throughout the year. With sadness, we said goodbye to two long-
standing tenants who passed away during the year, and our thoughts remain with their families and fellow residents.
We have since welcomed new tenants into the Hammond Court community, and the scheme now has just one
vacant flat, reflecting both the strength of demand for the accommodation we provide and the close-knit community
that continues to thrive there.

These achievements reflect our unwavering commitment to ensuring that vision loss does not limit life's possibilities.
Through comprehensive support across all age groups and circumstances, we continue to empower individuals and
families to thrive with confidence and independence.

Challenges

The charity continued to operate within a challenging financial landscape during 2025/26, and this year that
pressure was felt more acutely than in the year before. While we maintain substantial reserves - largely resulting
from a significant legacy received in previous years - our operating deficit widened over the period, reflecting both
the continued difficulty of the external funding environment and the deliberate investment we made in strengthening
our income generation capability.

Financial Environment Total incoming resources of £707,419 (2025: £1,066,447) against total resources
expended of £1,517,379 (2025: £1,544,685) meant a larger gap between income and expenditure than in the prior
year. Encouragingly, investment performance over the year helped offset part of this, meaning the overall reduction
in total funds - to £7,605,019 (2025: £8,160,105) - was smaller than the operating deficit alone would suggest.
Reserves remain within the board's approved range of £6.2m–£8.2m, but the board anticipates a further reduction
in the year ahead as we continue to invest in the income diversification our five-year strategy depends on.

Strategic Response In response to this position, the board and senior leadership team spent the latter part of the
year developing a more structured approach to income diversification, working through the six income streams most
material to our long-term sustainability - individual giving, activities and membership, NHS commissioning, trusts
and grants, corporate partnerships, and our legacy pipeline. This work has since been formalised into an approved
Income Strategy, which will guide delivery from 2026/27 onwards.

Partnership Development Our work to secure sustainable NHS and statutory income took a significant step
forward this year, with growing engagement from local health partners around our integrated Eye Care Liaison and
Community Outreach pathway. We recognise, however, that converting this engagement into committed
commissioning income remains a risk to our medium-term financial strategy rather than a certainty, and the board
continues to treat this as one of our highest-priority risks.
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Service Delivery We have also continued to review how our services are delivered across the county to ensure
they reach the greatest number of people as efficiently as possible, including reshaping our presence in some areas
towards a more outreach-focused model.

Looking Ahead

The year ahead will require us to build on the groundwork laid in 2025/26 while continuing to manage a challenging
financial position with discipline and ambition in equal measure.

Financial Sustainability We expect 2026/27 to see a further planned reduction in reserves as we continue
investing in services, fundraising capability and income diversification ahead of the returns this investment is
designed to generate. This is a deliberate strategy rather than a drift: the board's focus remains firmly on closing the
structural deficit through income growth rather than eroding services

Income Diversification Since the year end, the board has approved a new Income Strategy Fundraising Playbook,
setting out our approach across six income streams, and we are recruiting a dedicated Fundraising Manager to lead
its delivery. The coming year will see this strategy move from design into delivery - the first full year in which the
charity will have dedicated professional fundraising leadership.

NHS and Statutory Partnership Securing sustainable commissioning income remains central to our long-term
financial resilience. We will continue to build the case for statutory investment in our integrated ECLO and
Community Outreach pathway, engaging with NHS Norfolk and Waveney partners and other statutory stakeholders
to demonstrate the value we already deliver to shared beneficiaries at no cost to the health system.

Organisational Resilience Our reserves continue to provide vital stability while we make this transition, allowing us
to invest in long-term sustainability rather than making reactive short-term cuts. We remain confident that the
combination of a clearer income strategy, dedicated fundraising leadership, and deepening NHS relationships
positions us well to close the gap between income and expenditure over the coming years.

Financial review
During the year ended 31 March 2026 incoming resources totalled £707,419 (2025: £1,066,447) with total
resources expended of £1,517,379 (2025: £1,544,685). As a result total funds held by Vision Norfolk at year ended
31 March 2026 totalled £7,605,019 (2025: £8,160,105) , of which £74,125 (2025: £77,786) were restricted and
£605,388 (2025: £543,141) were held in permenant endowment funds.

Our expenditure included new initiatives on fund raising to address our current operating deficit and we expect
these initiatives to benefit the Charity in future periods. The Charity continues to incur high levels of operating deficit
which are covered by the high level of reserves for the time being.

Going concern
The financial statements were prepared under the going concern principles.

Reserves policy
The reasons the Charity needs reserves
The only activity that has recently generated a surplus for the Charity is Hammond Court (supported housing).
Every other aspect of the Charity's work costs money.
In the current financial year the Charity contributed over £850,000 worth of services to the local community. This
included costs of our Activity Centres, our Community Hubs, Outreach Workers, Eye Clinic Information Services,
our Telephone Befriending Service, organised Activities and Transport Services. Without reserves to produce
investment income and cover any shortfall, the Charity would not be able to maintain its current service levels to the
community.

Levels of reserve required
Reserves are unrestricted funds that are freely available to spend on any of the Charity's purposes. Reserves are
calculated to ensure that there is appropriate funding in place to meet ongoing financial commitments, to cover
expenditure in the event of reduced income or changes in circumstances, and financial capacity to achieve the
Charity's strategic priorities for developing existing or establishing new services.
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The Board has reviewed and reapproved its reserves policy again this year in accordance with the Charity
Commission guidance CC19. This policy primarily addresses our free reserves, which are defined as unrestricted
funds excluding those derived from restricted or endowment funds. These free reserves include short-term
investment balances, cash and other working capital balances. They also include any reserves balances which
have been designated by the Trustees for particular future use (recognising that such designation may be changed
in future by board resolution).

As part of effective financial management, we hold reserves to ensure we can manage the following financial risk:
· Risk reserve. There are a range of risks we face, including the risk of an unforeseen drop in income or
unbudgeted increases in expenditure. To ensure that there is no significant disruption to our charitable
activities, holding appropriate reserves will enable the organisation to respond to any unforeseen reduction
in income (for example when income does not reach expected levels); or additional expenditure (for
example when projects overrun or unplanned events occur). We have based our projections for the
appropriate amount of reserves we require on the basis that the reserves in our target range would provide
medium-term mitigation until long-term solutions can be established. A detailed review of the financial risks
we face is monitored on an annual basis, and our assessments on the possible financial impact of those
risks have been incorporated into the reserves range we have calculated. Currently assessed as our
underlying operating deficit during the period of our growth strategy to achieve financial sustainability -
£3.0m.

· Inflation reserve – represented by the anticipated inflation impact on our cost base over the next 4 years -
£0.3m

· Working capital reserves. A significant proportion of our reserves are represented by non-cash assets and
liabilities, such as accrued legacy income and other debtors. These reserves are not readily available.
This figure is quite volatile so we have set this at £1.0m;

· Capital reserve - representing our investment in property and other fixed assets - currently £1.9m;
· Capital commitments reserve – committed capital expenditure - currently £nil.

Given our mission is to continuously improve the quality of support available for vision impaired people in Norfolk,
our reserves policy aims to ensure our work is protected from the risk of disruption at short notice due to a lack of
funds, whilst at the same time ensuring we do not retain income for longer than required.

The Charity aims to put people with vision impairment at the heart of all that we do.

Providing targeted, effective support when it is needed is therefore core to our mission, and to the reserves policy
we have set to ensure we are able to deliver on our vision and mission.

The board of management have calculated an appropriate reserves range for our organisation of £6.2m to £8.2m,
which is analysed as:

Reserves range £m
1. Capital reserve 1.9
2. Risk reserve 3.0
3. Inflation reserve 0.3
4. Capital commitments 0.0
5. Working capital reserve 1.0
Minimum level of reserves 6.2
Maximum level of reserves 8.2

The board has approved the designation of reserves to reflect these areas of future financial need. At 31 March
2026, the Charity held reserves of £7605019 defined on this basis but is expecting to see a decrease in these
reserves in the coming year to cover the operating deficit.

Principal funding sources
The main sources of income for the Charity are income derived from legacies, donations, trusts and grant income,
and rental income from Hammond Court.
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Investment policy
The board of management has approved an investment management policy which addresses the approach to the
investment of a larger level of cash reserves.

The board recognises that whilst increasing risk increases potential returns over a longer period, it also increases
the risk of a shortfall in returns as well as produces more short-term volatility in the Charity's funding position. In
addition to targeting an appropriate overall level of investment risk, the board seeks to spread risks across a range
of different sources, believing that diversification limits the impact of any single risk. The board aims to take on
those risks for which they expect to be rewarded over time, in the form of excess returns.

Our overall investment approach to our investment risk profile is 'medium risk'. Our definition of medium risk is:

Funds will be invested with a large bias towards equity investments for potential growth in capital and income. The
equity element may consist of managed funds, direct equity shareholdings, infrastructure, funds, REITS and gold,
and up to 10% of higher-risk investments, creating diversified equity-based allocation. The balance of the portfolio
will provide exposure to low-risk investments which will typically have a minimum weighting of approximately 15%.

Investments are under regular review by the Charity's Stockbroker who submits monthly returns to the Charity
which are reported by the Treasurer to the Board periodically. Over the past 12 months, the Charity's stockbroker
has met with the Board on two occasions to review investment performance.

The Treasurer and Finance Manager have regularly met the Charity's Stockbroker to discuss the portfolio
performance on a benchmarked basis, in addition to which the Stockbroker briefs the Board annually. Investments
are currently held as follows: Fixed Interest/Preference Shares = 29%, Unit / Investment Trusts = 17%, Equities =
52.5%, Cash on deposit = 1.5%.

Ethical statement regarding investments
The Charity will not buy, invest or deal in any stocks or shares which are derived solely from, or attributed to, the
production and sale of alcohol or tobacco nor those associated with gambling, arms sales or the sex industry.

Risk management
The risk management strategy plays an integral part in the governance and management of the Charity at a
strategic and operational level. This risk management strategy is updated and reviewed on an annual basis,
approved by the board.

The Board have assessed the major risks to which the Charity is exposed, in particular those related to the
operations and functions of the Charity, and are satisfied that systems are in place to manage its exposure to the
major risks.

The board has previously approved an improved risk management strategy in accordance with the approach
outlined in the Charity Commission's guidance in its publication cc26 Charities and risk management (CC26). This
approach incorporated inclusion of all risks proposed in the template to that guidance along with other risks relating
to the Charity's distinct operations this year with the following key objectives:

· To confirm and communicate the Charity's commitment to risk management.
· To establish a consistent framework and protocol for determining appetite for and tolerance of risk and for
managing risk.

· To assign accountability to management and staff for risks within their control and provide a structured
process for risk to be considered, reported and acted upon throughout the organisation.

Key elements of the strategy are:-

· biannual reviews and scoring of the principal risks and uncertainties that the Charity faces;
· the establishment of policies, systems and procedures to mitigate those risks identified; and
· the implementation of actions and procedures designed to minimise or manage any potential impact on the
Charity should those risks materialise.
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Policies and procedures are reviewed on a cyclical basis and a rolling schedule of audits and inspections is in place.
The Charity has a separate training budget to ensure that all staff and volunteers receive the appropriate training
relevant to their role, and to ensure compliance with all the current legislation and best practice.

When identifying, analysing and evaluating risks, the Charity follows the Charity Commission guidance to put extra
weighting on the impact of a potential risk when contrasted with its likelihood.

The highest risks now faced by the Charity are considered to be:

· Service provision: customer satisfaction: low engagement from vision impaired people; dissatisfaction from
existing service users. A number of initiatives are in training to improve the Charity's reach to vision
impaired people;

· Health, safety and environment: failure to ensure compliance with H&S law and regulation; risk of
regulatory fines. The Chief Executive is responsible for all health and safety matters on a day-to-day basis
together with oversight responsibility for safeguarding, compliance with all requirements under GDPR and
our governance framework. Responsibilities of this role extend to all aspects of the Charity's work, both
within our accommodation services, and in the wider community. Significant staff training and risk
assessments have now been completed to reduce the likelihood of this risk arising;

· Dependency on income sources: insufficient diversification creating financial fragility. Initiatives to improve
our fundraising in a number of areas are planned;

· Fundraising: risk of income fall due to changes within fundraising team and limited trustee challenge of the
fundraising model;

· NHS/ICB commissioning income pipeline: failure to secure commissioned income for integrated ECLO and
Community Outreach pathway, undermining a key pillar of the medium-term financial strategy;

· Budgetary control and financial reporting: expenditure exceeds income leading to insolvency or failure to
achieve effective financial performance. Our underlying expenditure exceeds income by a large margin
which is not financially sustainable in the medium term without improvement in our financial position.
Initiatives to improve our fundraising in a number of areas are planned.

The board has currently approved the following approach to risk appetite to different broad areas of risk for the
purpose of its future planning:-

Category Risk appetite (1-5)
(5 = most risk-taking)

Trustee board’s comment

Strategic 4
(risk-taking)

Due to the Charity’s income and expenditure position the board
recognises that organisational strategy will likely involve
considerable risk.

Financial 3
(balanced)

The board considers the Charity needs to balance investment
in priority areas with overall prudence and the need to reduce
costs where possible.

Operational 2
(risk-averse)

The board recognises that the Charity’s operations involve
significant risks and that these must be well-controlled but
cannot be eliminated.

Compliance 2
(risk-averse)

The board is committed to ensuring the Charity fulfils its legal
and contractual obligations, although it recognises that limited
resources may at times prevent full compliance.

Reputational 1
(strongly risk-averse)

The board considers that the Charity’s good reputation is of
paramount importance and must be protected.
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Factors likely to affect future financial performance
Fundraising standards information
The board supports raising funds from the public in relation to our core activities. Our fundraising activities are
carried out by the core staff team, and Vision Norfolk does not employ professional telephone or street fundraisers
or commercial participators to carry out fundraising activities on our behalf. The Charity is registered with the
Fundraising Regulator. There have been no complaints about our fundraising activity this year.

Vision Norfolk complies with all relevant statutory regulations, including the Charities Act 2022, the Data Protection
Act 2018, and the Privacy and Electronic Communications Regulations 2003. We always seek to act in ways that
are legal, open, honest, and respectful.

We strive for best practice in fundraising by complying with a range of codes of practice, including adhering to the
Fundraising Regulator’s Code of Fundraising Practice and Fundraising Promise.

All of our marketing material or information from the Charity contains clear instructions on how a person can be
removed from the mailing lists and is GDPR compliant.

Plans for future periods
As we look to the future, our commitment to being a user-led organisation remains steadfast. We recognise that
while we currently engage with around 4,000 vision impaired individuals in Norfolk each year, there are
approximately 38,000 people living with vision impairment in our region. This presents both a challenge and an
opportunity for growth that we are determined to address.

We will continue to implement and expand upon our five-year strategy, 'A Shared Vision', with a renewed emphasis
on:

1. Increasing the reach and impact of our services:

· Conducting comprehensive needs assessments to identify gaps in our current service provision

· Developing innovative outreach programmes to engage with previously unreached individuals

· Ensuring that service users' voices remain at the heart of our decision-making processes

2. Investing in our workforce and organisational capacity:

· Enhancing our ability to deliver services at scale while maintaining quality and a person-centred approach

· Fostering a positive workplace culture that attracts and retains talented staff and volunteers

3. Improving financial strength and resilience:

· Delivering our new Income Strategy Fundraising Playbook across all six income streams

· Building sustainable NHS and statutory commissioning income around our integrated ECLO and Community
Outreach pathway

· Continuing to address our operating deficit, balancing growth with financial sustainability.

4. Increasing awareness and building partnerships:

· Raising our profile as a leader in both the sight loss sector and the wider VCFSE sector

· Strengthening existing partnerships and forging new collaborations to extend our reach and enhance our
service offerings

· Advocating for the needs of vision impaired individuals at local and national levels

We remain acutely aware of the ongoing challenges faced by our service users, particularly in light of the continuing
cost of living crisis. Our growth strategy will be underpinned by a commitment to designing services that alleviate
hardship, improve physical and mental wellbeing, increase social interaction, and reduce loneliness.

As we embark on this ambitious journey of growth and increased impact, we remain dedicated to being responsive,
user-led, and focused on improving the lives of vision impaired people in Norfolk. We are confident that by
expanding our reach, strengthening our financial foundation, and continually adapting to meet the evolving needs of
our community, we can make a significant difference in the lives of many more individuals living with vision
impairment in our region.
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Structure, governance and management
The charity is a charitable incorporated organization (CIO) no 1206599 which started on 2nd April 2024. The
previous charity, Norfolk & Norwich Association for the Blind (NNAB) was founded in1805 and registered as a
charity on 9 January 1964 with a revised charitable scheme dating from 1 November 1985. Our main base is at the
Bradbury Activity Centre, Beckham Place, Norwich, NR3 3DZ. Telephone 01603 573000, e-mail address
office@visionnorfolk.org.uk, website www.visionnorfolk.org.uk.

The management of the Charity is the ultimate responsibility of the board which comprise trustees who are elected,
appointed and co-opted under the terms of the Charity's Constitution. The board of management delegate powers
to the Chair, Chief Executive, Treasurer and staff under a scheme of delegation which is subject to annual review
and approval by the board.

The trustees who served during the year and up to the date of signature of the financial statements were:
K Norton
Dr D Goldser
J A Foster
B Hemmant
R Laurie
J Kidd
N Karimi-Ghovanlou

Recruitment and appointment of trustees
Potential board members are invited to attend board meetings as observers before joining. They are given
familiarisation tours and briefings covering the wide range of activities carried out by the Charity. A Trustee
Handbook is issued to all board members, this clarifies the duties and responsibilities of the board members for both
existing board members and those considering joining the board.

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company and
guarantee to contribute £1 in the event of a winding up.

Organisational structure
The current number of Trustees on the Board of Vision Norfolk is 7 (maximum number of Trustees 12). The board
met 8 times between 1st April 2025 and 31st March 2026.

Remuneration policy
Arrangements for setting pay and remuneration of key management personnel
The board consider that they, together with the Senior Management Team, comprise the key management
personnel of the Charity with responsibility for directing and controlling, running and operating the Charity on a day
to day basis. All members of the board give their time freely and no board member received remuneration or
expenses in the year. Details of related party transactions are disclosed in note 29 to the accounts. The pay of the
senior staff is reviewed annually by the Board and normally increased by reference to inflation indices and other
local salary comparisons. The Board work in a variety of professions in the area and, engage in detailed discussions
to determine that the level of pay is appropriate to the position and consistent with the responsibilities of the senior
staff.

Relationship with related parties
The Charity maintains close links with both national and other local charities for the vision impaired. The Chief
Executive is a member of the Visionary network, which is an umbrella organisation linking local sight loss charities
across the UK. Locally, the Charity has a close working relationship with the Sensory Support Unit of Norfolk County
Council Social Services team, the Virtual School Sensory Support team, and the three NHS hospital Eye Clinics in
Norfolk. The Charity has also become members of the United Kingdom Association for Accessible Formats
(UKAAF), and works with a range of other charities who are providing services to communities within Norfolk,
including the Later in Life Network. The Charity administers a Talking Book Service through Calibre Audio Libraries
(on behalf of Norfolk County Council). Relationships and partnership opportunities are openly discussed with Blind
Veterans UK, Guide Dogs, and the RNIB.
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The trustees' report was approved by the Board of Trustees.

K Norton J A Foster
Trustee Trustee

8 September 2026
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The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources of the charity for that year.

In preparing these financial statements, the trustees are required to:
- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent;
- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They
are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
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Opinion
We have audited the financial statements of Vision Norfolk (the ‘charity’) for the year ended 31 March 2026 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
- give a true and fair view of the state of the charity’s affairs as at 31 March 2026 and of its incoming resources

and application of resources, for the year then ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

and
- have been prepared in accordance with the Charities Act 2011.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information
The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and
Reports) Regulations 2008 requires us to report to you if, in our opinion:
- the information given in the financial statements is inconsistent in any material respect with the trustees'

report; or
- sufficient accounting records have not been kept; or
- the financial statements are not in agreement with the accounting records; or
- we have not received all the information and explanations we require for our audit.
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Responsibilities of trustees
As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the trustees are responsible for
assessing the charity’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to cease operations, or
have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Identifying and assessing potential risks related to irregularities
In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, we considered the following:
- enquiring of management, including obtaining and reviewing supporting documentation concerning the company's
policies and procedures relating to:
- identifying, evaluating and complying with laws and regulations and whether they were aware of any instances of
non-compliance;
- detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or
alleged fraud;
- the internal controls established to mitigate risks related to fraud or non-compliance with laws and regulations;
- discussing among the engagement team how and where fraud might occur in the financial statements and any
potential indicators of fraud; and
- obtaining an understanding of the legal and regulatory framework that the company operates in, focusing on those
laws and regulations that had a direct effect on the financial statements or that had a fundamental effect on the
operations of the companies. The key laws and regulations we considered in this context included the Companies
Act 2006, Charities Act 2011, tax legislation, and laws specifically applicable to sector in which the company
operates.

Audit reponse to risks identified
Our procedures to respond to risks identified included the following:
- reviewing the Financial Statement disclosures and testing to supporting documentation to assess compliance with
relevant laws and regulations discussed above;
- enquiring of management, concerning actual and potential litigation and claims;
- performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of
material misstatement due to fraud;
- reading minutes of meetings of those charged with governance, reviewing internal controls/systems notes and
reviewing correspondence with HMRC; and
- in addressing the risk of fraud through management override of controls, testing the appropriateness of journal
entries and other adjustments; assessing whether the judgements made in making accounting estimates are
indicative of a potential bias; and evaluating the business rationale of any significant transactions that are unusual
or outside the normal course of business.
- Assessing compliance with relevant laws and regulations, including Equality Act 2010, Employers' Liability Act
1969 and Health & Safety at Work Act 1974, to which we found no material shortfalls or had any concerns.
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A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Other matters
Your attention is drawn to the fact that the charity has prepared financial statements in accordance with "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as
amended) in preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued
on 1 April 2005 which is referred to in the extant regulations but has now been withdrawn.

This has been done in order for the financial statements to provide a true and fair view in accordance with current
Generally Accepted Accounting Practice.

Use of our report
This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity’s trustees
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Mark Johnstone (Senior Statutory Auditor)
For and on behalf of Sumer Auditco Limited, Statutory Auditor
Chartered Accountants
15 Palace Street
NORWICH
Norfolk
NR3 1RT
United Kingdom
8 September 2026

Sumer Auditco Limited is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment
as auditor of a company under section 1212 of the Companies Act 2006.



VISION NORFOLK

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2026

- 15 -

Current financial year Unrestricted Restricted Endowment Total Total

funds funds funds
2026 2026 2026 2026 2025

Notes £ £ £ £ £

Income and endowments from:
Donations and legacies 4 144,202 183,131 - 327,333 688,613
Charitable activities 5 188,022 - - 188,022 182,645
Other trading activities 6 10,770 - - 10,770 12,106
Investments 7 177,042 - - 177,042 183,083
Other income 8 4,252 - - 4,252 -

Total income 524,288 183,131 - 707,419 1,066,447

Expenditure on:
Raising funds 9 81,420 1,271 252 82,943 61,717
Charitable activities 10 1,245,390 189,046 - 1,434,436 1,482,968

Total expenditure 1,326,810 190,317 252 1,517,379 1,544,685

Net gains/(losses) on
investments 16 237,019 (44,644) 62,499 254,874 (167,952)

Net income/(expenditure) (565,503) (51,830) 62,247 (555,086) (646,190)

Transfers between funds (48,169) 48,169 - - -

Net movement in funds 12 (613,672) (3,661) 62,247 (555,086) (646,190)

Reconciliation of funds:
Fund balances at 1 April 2025 7,539,178 77,786 543,141 8,160,105 8,806,295

Fund balances at 31 March 2026 6,925,506 74,125 605,388 7,605,019 8,160,105

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure
derive from continuing activities.
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Prior financial year Unrestricted Restricted Endowment Total

funds funds funds
2025 2025 2025 2025

Notes £ £ £ £

Income and endowments from:
Donations and legacies 4 598,048 90,565 - 688,613
Charitable activities 5 182,645 - - 182,645
Other trading activities 6 12,106 - - 12,106
Investments 7 183,083 - - 183,083

Total income 975,882 90,565 - 1,066,447

Expenditure on:
Raising funds 9 61,451 - 266 61,717
Charitable activities 10 1,387,665 95,303 - 1,482,968

Total expenditure 1,449,116 95,303 266 1,544,685

Net gains/(losses) on investments 16 (162,751) 1,706 (6,907) (167,952)

Net income and movement in funds (635,985) (3,032) (7,173) (646,190)

Reconciliation of funds:
Fund balances at 1 April 2024 8,175,163 80,818 550,314 8,806,295

Fund balances at 31 March 2025 7,539,178 77,786 543,141 8,160,105
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2026 2025
Notes £ £ £ £

Fixed assets
Tangible assets 18 1,917,314 1,978,940
Investments 19 5,154,518 5,388,830

7,071,832 7,367,770
Current assets
Stocks 20 14,470 13,629
Debtors 21 369,833 684,421
Cash at bank and in hand 233,092 189,872

617,395 887,922
Creditors: amounts falling due within
one year

22
(84,208) (95,587)

Net current assets 533,187 792,335

Total assets less current liabilities 7,605,019 8,160,105

The funds of the charity
Endowment funds 24 605,388 543,141
Restricted income funds 25 74,125 77,786
Unrestricted funds 27 309,192 743,794
Designated funds - revenue 4,699,000 4,699,000
Designated funds - capital 1,917,314 2,096,384

7,605,019 8,160,105

The financial statements were approved by the trustees on 8 September 2026

K Norton J A Foster
Trustee Trustee
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2026 2025
Notes £ £ £ £

Cash flows from operating activities
Cash absorbed by operations 1 (627,476) (775,001)

Investing activities
Purchase of tangible fixed assets - (68,871)
Proceeds from disposal of tangible fixed
assets 4,466 -
Purchase of investments (786,750) (620,142)
Proceeds from disposal of investments 1,275,938 1,390,067
Investment income received 177,042 183,083

Net cash generated from investing activities 670,696 884,137

Net cash generated from financing activities - -

Net increase in cash and cash equivalents 43,220 109,136

Cash and cash equivalents at beginning of year 189,872 80,736

Cash and cash equivalents at end of year 233,092 189,872
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1 Cash absorbed by operations 2026 2025
£ £

Deficit for the year (555,086) (646,190)

Adjustments for:
Investment income recognised in statement of financial activities (177,042) (183,083)
Gain on disposal of tangible fixed assets (4,252) -
Gain on disposal of investments (46,564) (27,562)
Fair value gains and losses on investments (208,310) 195,514
Depreciation and impairment of tangible fixed assets 61,410 58,722

Movements in working capital:
(Increase)/decrease in stocks (841) 2,003
Decrease/(increase) in debtors 314,588 (169,075)
(Decrease) in creditors (1,655) (13,464)
(Decrease)/increase in deferred income (9,724) 8,134

Cash absorbed by operations (627,476) (775,001)

2 Accounting policies

Charity information
Vision Norfolk is a Charitable Incorporated Organisation (CIO).

The CIO was incorporated in January 2024. This was a change in structure only and as the purpose and
beneficiaries of the charity remained the same, merger accounting principles were applied, The comparative
figures shown are therefore in respect of the previous charity - The Norfolk and Norwich Association for the
Blind (Bradbury Activity Centre, Beckham Place, Norwich, NR3 3DZ), who's assets carried forward and
transferred to the newly incorporated CIO - Vision Norfolk on 1 April 2024. The previous entity which had
operated as an unincorporated charity for many years. This is the first full year for the CIO.

2.1 Basis of preparation
The financial statements have been prepared in accordance with the charity's governing document, the
Charities Act 2011, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland"
and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)". The charity is a Public Benefit Entity as defined by
FRS 102.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, [modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value]. The principal accounting policies adopted are set out below.



VISION NORFOLK

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2026

2 Accounting policies (Continued)

- 20 -

2.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

2.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

2.4 Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

2.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

2.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings 2% - 5% straightline on original charity purchase cost
Office equipment 33% straight line
Motor vehicles 25% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.
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2.7 Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

2.8 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

2.9 Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials and, where applicable, direct labour costs and those overheads that have been
incurred in bringing the stocks to their present location and condition. Items held for distribution at no or
nominal consideration are measured the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be
incurred in marketing, selling and distribution.

2.10 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

2.11 Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.
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Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

2.12 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

3 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

4 Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2026 2026 2026 2025 2025 2025

£ £ £ £ £ £

Donations and gifts 64,046 2,002 66,048 51,614 3,651 55,265
Legacies 77,156 - 77,156 541,434 - 541,434
Grants 3,000 181,129 184,129 5,000 86,914 91,914

144,202 183,131 327,333 598,048 90,565 688,613
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Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2026 2026 2026 2025 2025 2025

£ £ £ £ £ £
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Grants
Trusts and foundations 3,000 25,910 28,910 5,000 18,020 23,020
Access to work - 73,714 73,714 - 68,894 68,894
Digital Inclusion and
Innovation Project - 81,505 81,505 - - -

3,000 181,129 184,129 5,000 86,914 91,914

5 Income from charitable activities

Unrestricted Unrestricted
funds funds
2026 2025

£ £

Accommodation services
Rental income 169,583 162,666

Community services
Equipment sales 17,422 18,905
Hub coffee shop 1,017 1,074

188,022 182,645

6 Income from other trading activities

Unrestricted Unrestricted
funds funds
2026 2025

£ £

Community fundraising 8,264 8,866
Hall hire 875 1,235
Christmas card income 1,631 2,005

Other trading activities 10,770 12,106
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7 Income from investments

Unrestricted Unrestricted
funds funds
2026 2025

£ £

Dividends 114,336 121,208
Income from generated electricity 1,135 1,057
Interest receivable 61,571 60,818

177,042 183,083

8 Other income

Unrestricted Unrestricted
funds funds
2026 2025

£ £

Net gain on disposal of tangible fixed assets 4,252 -
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10 Expenditure on charitable activities

Accommodation
services

Community
services

Total Accommodation
services

Community
services

Total

2026 2026 2026 2025 2025 2025
£ £ £ £ £ £

Direct costs
Staff costs 25,054 635,223 660,277 40,537 614,124 654,661
Depreciation and
impairment 16,547 2,765 19,312 15,294 2,921 18,215
Establishment 18,952 31,417 50,369 19,212 40,175 59,387
Maintenance 32,006 7,331 39,337 48,361 3,695 52,056
Activities and
services 327 48,495 48,822 372 38,816 39,188
Marketing and
publicity - 55,340 55,340 - 90,796 90,796
Administration 819 4,451 5,270 2,078 5,232 7,310
Projects - 31,547 31,547 - - -
Staff & volunteer
training and other
expenses 161 19,993 20,154 209 26,530 26,739
Travel and minibus
costs - 10,191 10,191 - 7,050 7,050
Equipment for
resale - 15,190 15,190 - 18,839 18,839

93,866 861,943 955,809 126,063 848,178 974,241

Share of support and governance costs (see note 11)
Support 23,051 455,576 478,627 24,132 484,595 508,727

116,917 1,317,519 1,434,436 150,195 1,332,773 1,482,968

Analysis by
fund
Unrestricted funds 116,917 1,128,473 1,245,390 150,195 1,237,470 1,387,665
Restricted funds - 189,046 189,046 - 95,303 95,303

116,917 1,317,519 1,434,436 150,195 1,332,773 1,482,968
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11 Support costs allocated to activities
2026 2025

£ £

Staff costs 274,983 284,491
Depreciation 42,098 40,507
Rates and utilities 48,115 41,797
Repairs and maintenance 23,870 27,067
Office administration 17,414 12,394
IT costs 52,690 85,875
Travel costs 2,188 2,981
Staff training and other expenses 9,229 12,068

171 1,009
Bank charges and interest 2,885 1,148
Governance costs 27,238 25,936

500,881 535,273

Analysed between:
Fundraising 22,254 26,546
Accommodation services 23,051 24,132
Community services 455,576 484,595

500,881 535,273

2026 2025
Governance costs comprise: £ £

Audit fees 7,290 6,000
Accountancy 3,210 3,000
Legal and professional 16,738 16,936

27,238 25,936

12 Net movement in funds 2026 2025
£ £

The net movement in funds is stated after charging/(crediting):

Fees payable for the audit of the charity's financial statements 7,290 6,000
Depreciation of owned tangible fixed assets 61,410 58,725
Profit on disposal of tangible fixed assets (4,252) -

13 Auditor's remuneration

Fees payable to the charity's auditor and associates: 2026 2025
£ £

For audit services
Audit of the financial statements of the charity 7,290 6,000
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14 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year.

15 Employees

The average monthly number of employees during the year was:
2026 2025

Number Number

34 37

Employment costs 2026 2025
£ £

Wages and salaries 991,786 969,920

There were no employees whose annual remuneration (excluding employer pension costs) was more than
£60,000.

Remuneration of key management personnel
The remuneration of key management personnel was as follows:

2026 2025
£ £

Aggregate compensation 79,463 65,795
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17 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

18 Tangible fixed assets
Freehold land
and buildings

Office
equipment

Motor
vehicles

Total

£ £ £ £
Cost
At 1 April 2025 2,698,403 99,282 105,944 2,903,629
Disposals - - (21,000) (21,000)

At 31 March 2026 2,698,403 99,282 84,944 2,882,629

Depreciation and impairment
At 1 April 2025 738,834 87,390 98,467 924,691
Depreciation charged in the year 53,968 5,584 1,858 61,410
Eliminated in respect of disposals - - (20,786) (20,786)

At 31 March 2026 792,802 92,974 79,539 965,315

Carrying amount
At 31 March 2026 1,905,601 6,308 5,405 1,917,314

At 31 March 2025 1,959,569 11,894 7,477 1,978,940

19 Fixed asset investments

Listed
investments

£
Cost or valuation
At 1 April 2025 5,388,830
Additions 786,750
Valuation changes 208,310
Disposals (1,229,372)

At 31 March 2026 5,154,518

Carrying amount
At 31 March 2026 5,154,518

At 31 March 2025 5,388,830

20 Stocks
2026 2025

£ £

Finished goods and goods for resale 14,470 13,629
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21 Debtors
2026 2025

Amounts falling due within one year: £ £

Trade debtors 25,574 26,213
Other debtors 324,121 640,242
Prepayments and accrued income 20,138 17,966

369,833 684,421

22 Creditors: amounts falling due within one year
2026 2025

Notes £ £

Deferred income 23 - 9,724
Trade creditors 46,696 53,810
Other creditors 6,876 12,383
Accruals 30,636 19,670

84,208 95,587

23 Deferred income
2026 2025

£ £

Other deferred income - 9,724

Deferred income is included in the financial statements as follows:

2026 2025
£ £

Deferred income is included within:
Current liabilities - 9,724

2026 2025
£ £

Movements in the year:
Deferred income at 1 April 2025 9,724 1,590
Released from previous periods (9,724) (1,590)
Resources deferred in the year - 9,724

Deferred income at 31 March 2026 - 9,724
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24 Endowment funds

Endowment funds represent assets which must be held permanently by the charity. Income arising on the
endowment funds can be used in accordance with the objects of the charity and is included as unrestricted
income. Any capital gains or losses arising on the assets form part of the fund.

At 1 April
2025

Resources
expended

Gains and
losses

At 31 March
2026

£ £ £ £

Permanent endowments
Investments 543,141 (252) 62,499 605,388

Previous year: At 1 April
2024

Resources
expended

Gains and
losses

At 31 March
2025

£ £ £ £

Permanent endowments
Investments 550,314 (266) (6,907) 543,141

The land and property shown on the balance sheet of Vision Norfolk has been identified as being assets that
should be held as Permanent Endowments, these had previously shown as unrestricted designated and as a
result the value held at the year end has been transferred between the funds.
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25 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

At 1 April
2025

Incoming
resources

Resources
expended

Transfers Gains and
losses

At 31 March
2026

£ £ £ £ £ £

Committed
donations fund 14,672 10,002 (12,008) - - 12,666
Funded
investments 44,617 - - 48,169 (44,644) 48,142
Norwich
Minibus 7,059 - (1,765) - - 5,294
Early Childhood 3,382 - - - - 3,382
Norman Lamb
Foundation - 6,000 (6,000) - - -
Ellerdale Trust - 3,000 (3,000) - - -
West Norfolk
Hub fund 1,130 - (1,130) - - -
West Norfolk
Choir 1,053 - (1,053) - - -
Allotment
Project 2,792 3,910 (5,790) - - 912
Sparks fund 368 - (368) - - -
Broadland
Council 536 - (536) - - -
West Norfolk
Lives 2,177 - (2,177) - - -
Access to work - 73,714 (73,714) - - -
Community
Action
Research - 5,000 (1,271) - - 3,729
Digital Inclusion
& Innovation - 81,505 (81,505) - - -

77,786 183,131 (190,317) 48,169 (44,644) 74,125
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Previous year: At 1 April
2024

Incoming
resources

Resources
expended

Transfers Gains and
losses

At 31 March
2025

£ £ £ £ £ £

Committed
donations fund 15,126 11,651 (12,104) - - 14,673
Funded
investments 42,911 - - - 1,706 44,617
Norwich
Minibus 9,413 - (2,354) - - 7,059
Early Childhood 3,381 - - - - 3,381
Norman Lamb
Foundation 4,987 - (4,987) - - -
Ellerdale Trust 2,500 - (2,500) - - -
West Norfolk
Hub fund 2,500 - (1,370) - - 1,130
West Norfolk
Choir - 2,000 (947) - - 1,053
Allotment
Project - 4,432 (1,640) - - 2,792
Sparks fund - 500 (132) - - 368
Broadland
Council - 536 - - - 536
West Norfolk
Lives - 2,177 - - - 2,177
Tesco - 375 (375) - - -
Access to work - 68,894 (68,894) - - -

80,818 90,565 (95,303) - 1,706 77,786

26 Analysis of net assets between funds

Unrestricted Restricted Endowment Total
funds funds funds
2026 2026 2026 2026

£ £ £ £
At 31 March 2026:
Tangible assets 1,917,314 - - 1,917,314
Investments 4,500,988 48,142 605,388 5,154,518
Current assets/(liabilities) 507,204 25,983 - 533,187

6,925,506 74,125 605,388 7,605,019
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Unrestricted Restricted Endowment Total
funds funds funds
2025 2025 2025 2025

£ £ £ £
At 31 March 2025:
Tangible assets 1,971,881 7,059 - 1,978,940
Investments 4,801,072 44,617 543,141 5,388,830
Current assets/(liabilities) 766,225 26,110 - 792,335

7,539,178 77,786 543,141 8,160,105

27 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April
2025

Incoming
resources

Resources
expended

Transfers Gains and
losses

At 31 March
2026

£ £ £ £ £ £

General funds 7,539,178 524,288 (1,326,810) 48,169 237,019 6,925,506

Analysed as:-
Designated funds - revenue
Risk reserve 3,399,000 - - - - 3,399,000
Inflation reserve 300,000 - - - - 300,000
Working capital reserve 1,000,000 - - - - 1,000,000

4,699,000 - - - - 4,699,000

Designated funds - capital
Freehold land & buildings 1,959,569 - (53,968) - - 1,905,601
Other fixed assets 19,371 - (7,442) (216) - 11,713

Total designated reserves 6,677,940 - (61,410) (216) - 6,616,314

General funds not
designated 861,238 524,288 (1,265,400) (47,953) 237,019 309,192

Total general funds 7,539,178 524,288 (1,326,810) 48,169 237,019 6,925,506

Previous year: At 1 April
2024

Incoming
resources

Resources
expended Transfers

Gains and
losses

At 31 March
2025

£ £ £ £ £ £

General funds 8,175,163 975,882 (1,449,116) - (162,751) 7,539,178

Analysed as:-
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Designated funds - revenue
Risk reserve 4,124,000 - - (725,000) - 3,399,000
Inflation reserve 300,000 - - - - 300,000
Working capital reserve 1,000,000 - - - - 1,000,000

5,424,000 - - (725,000) - 4,699,000

Designated funds - capital
Freehold land & buildings 1,949,617 - (52,713) 62,665 - 1,959,569
Other fixed assets 19,174 - (6,009) 6,206 - 19,371
Capital commitments reserve 200,000 - - (200,000) - -

Total designated reserves 7,592,791 - (58,722) (856,129) - 6,677,940

General funds not
designated 582,372 975,882 (1,390,394) 856,129 (162,751) 861,238

Total General funds 8,175,163 975,882 (1,449,116) - (162,751) 7,539,178

28 Operating lease commitments

Lessee
The Charity rents premises in Kings Lynn and Great Yarmouth. Under the terms of the leases payments due
within the next 12 months are £11,400 and £11,500 respectively. Rents due in more than 12 months after the
balance sheet date are £2,375 and £27,442 respectively.

29 Related party transactions

There were no disclosable related party transactions during the year (2025 - none).

30 Analysis of changes in net funds

The charity had no material debt during the year.


